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Club & Academy Management

The cornerstone of succesfully delivering sporting
success within a sustainable business model !

THE FUTURE OF YOUTH DEVELOPMENT
13/12/2020
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OPTIMISING PLAYER TENTIAL
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Club & Academy Management

1. Double Pass Club Model
2. Football Business Model

- Player Pathways
- Talent BM (Focus)
- Squad Management Strategy

3. Connection & Integration: Academy - 1st Team
4. Productivity & ROI
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I CLUB STRATEGIC PLAN - Football Business Model

Cornerstones of succesfully delivering sporting success within a
sustainable business model

Composition
PLAYER
PATHWAYS Develop
FOCUS o
PRINCIPLES

Performance
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PLAYER PATHWAYS



PLAYER

There are more ways for an academy player to
break into professional football and there are also double pss FC
more ways for a Club to strengthen their First Team
squad.
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PLAYER

There are more ways for an academy player to
break into professional football and there are also double pss FC
more ways for a Club to strengthen their First Team
squad.

n Player gets signed from another First Team Academy 1st Team

Academy player is integrated into the Club’s First Team

ped T &

Academy 1st Team
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PLAYER

There are more ways for an academy player to
break into professional football and there are also
more ways for a Club to strengthen their First Team
squad.

n Player gets signed from another First Team

Academy player is integrated into the Club’s First Team

Home-grown player is sold from First Team

double pass FC
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PLAYER

There are more ways for an academy player to
break into professional football and there are also
more ways for a Club to strengthen their First Team
squad.
n Player gets signed from another First Team

Academy player is integrated into the Club’s First Team

Home-grown player is sold from First Team

Academy player loaned out to lower league Club as a stepping stone

double pass FC
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PLAYER

There are more ways for an academy player to
break into professional football and there are also
more ways for a Club to strengthen their First Team
squad.

double pass FC

n Player gets signed from another First Team AL 1st Team
Academy player is integrated into the Club’s First Team
Home-grown player is sold from First Team

Academy player loaned out to lower league Club as a stepping stone

Academy player sold to another Club’s Academy or First Team before playing any senior
games

ped T &

Academy 1st Team
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PLAYER

There are more ways for an academy player to
break into professional football and there are also
more ways for a Club to strengthen their First Team
squad.

= B

Specific S [ ¢
Club

D {]
Academy

n Player gets signed from another First Team
Academy player is integrated into the Club’s First Team
Home-grown player is sold from First Team

Academy player loaned out to lower league Club as a stepping stone

Academy player sold to another Club’s Academy or First Team before playing any senior
games

Academy player released before being offered a professional contract

XX

Academy

double pass FC
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1st Team
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1st Team
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TALENT BUSINESS MODEL



I CLUB STRATEGIC PLAN - Football Business Model

Cornerstones of succesfully delivering sporting success within a
sustainable business model

ATHLETIC CLUB

PLAYER
PATHWAYS

FOCUS (%) 0— Tl

PRINCIPLES

Performance
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SQUAD MANAGEMENT
STRATEGY



I CLUB STRATEGIC PLAN - Football Business Model

Cornerstones of succesfully delivering sporting success within a
sustainable business model

Composition
PLAYER
PATHWAYS Develop
FOCUS (%) “Planning.
PRINCIPLES

Performance
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I CLUB STRATEGIC PLAN - Football Business Model

Example: Squad I\/Ianagementl

Composition
= Squad size I
= Share of Homegrown talents
= Nationality I
= Experience I
Cost I
= Financial sustainability I
Succession Planning I

= Transfer out

Squad make up

Each season we aim to have a first team squad of Q1 outfield playersand 3)
@oalkeepers) 2 playersfor each positionand a floating playerin the midfield
(6/8/10) areas. In addition to this we want2 Academy graduatesto be at the level
to step in and support the squad as we have no loan window this season.

For the 2016/17 season we have no young playerto step in to help the 21 outfield
players.

Make up of the squad is to alwayshave@ senior (over 30) British playersto help
develop our young players. Squad to incorporate 4 high number of 21 — 26 year old>

players with the age of 26 seen as the optimum time }o sell. Within the squad we
need to leave room for the Academy to breathe.

With the(financial challenges faced for us as a football club we need to change the
demographic of where we sign players from. This has been reflected on our work
in the foreign transfer market in line with our first team scouting and recruitment
strategy.

We need alminimum of 6 home grown players on our match day squad.This has
upped the importance of the balance between foreign signings and produce home
grown players. The challenge for the Academy is to produce 1 playera year who
can get into our 21 outfield squad and 2 playersto join the overall squad.




I CLUB STRATEGIC PLAN — Football Business Model

Existing Squad
Members

Example: Squad Managementl *50%

Recruited
from Lower
Leagues

5%

Succession Planning
= Stability (churn)
= Transfer/Loan in

Playing Squad

* Homegrown —

Transfer
Window

5%

Loan Window
10%

Home - Grown
25%
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CONNECTION &
INTEGRATION
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CONNECTION
& INTEGRATION

A key to benefit from your Youth Development
System is to foster a strong CONNECTION

between the Club’s FIRST TEAM and the
ACADEMY.

The better the connection, the more
opportunities are there for INTEGRATION —the
process of turning youngsters into regulars.




CONNECTION & INTEGRATION

There are many ways to optimize your player pathways...

We define the options of process and system level to improve connection & integration

PROCESS LEVEL SYSTEM LEVEL
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CONNECTION

There are many ways to optimize your player pathways...

We define the options of process and system level to improve connection & integration

FOOTBALL STRUCTURE

PROCESS LEVEL

PLAYER

SYSTEM OF PLAY &
MANAGEMENT
PRINCIPLES PLAYER PROFILES NAGEM SHARED OFFICES
TRAINING TRANSITION MEETING SHARED ANALYSIS
PERIODISATION PLAN COACH STRUCTURE TOOLS
PLAYER TRAINING GROUND
RECRUITMENT PLAN ARRANGEMENTS

«?



TRANSITION COACH



A transition coach is someone who is part
of the first team coaching staff but
especially in charge of the task oriented
development of the young talented
players who are part of the first team
squad and need to perform in a result

oriented environment




TECHNICAL BOARD



FORMAL COMMUNICATION
.

Management I Football

Board Committee

Club Management Team Technical Board Club

Academy Management Technical Board Youth
1CE
Technical meetings
coaches

Department meetings



LOAN STRATEGY
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TRANSITION PROTOCOL
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CONNECTION & INTEGRATION

We can build a TRANSITION PROTOCOL based on three different elements:

Generic Scenarios Specific Scenarios Specific Scenarios
Integration Training Games

O
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CONNECTION & INTEGRATION

Specific Training Scenarios can consists out of L
H H Emirates B\
the following topics. Specific Scenarios
Training
=
Target Number Y 4

Target Day

Pre-season

Pre-season Tour

Once per month all U19/U21 players will mix with all
First-Team players in a small sided (5-a-side)
tournaments. This allows Academy players to

International Break

School Holiday

In-house Tournaments

showcase their ability and allows First-Team Manager
to assess both Academy players ability and First-Team
players mentality (in and around young players)

Work Experience

Loan Programme




CONNECTION & INTEGRATION

Specific Game Scenarios can consists out of Specific Scenarios
the following topics. Games

Target Number
Pre-season
Pre-season Tour
Friendlies

Cup Games

X amount of Academy players can be involved

End of Season “Safe Policy”

systematically during pre-season. This allows
them to showcase their ability to First-Team staff.

Play-off policy
Game State Policy

Loan Programme

A ess s - | i
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PRODUCTIVITY &
ROI



PRODUCTIVITY & ROI

All these KPIs should be monitored on a regular basis, especially during Technical Board meetings.

A dashboard is a useful tool to implement when conducting these meetings.

Academy @

Continuity of Development Phase

Continuity of Performance Phase

Continuity of U20

Relative Age Effect

Professional League @
Playing opportunities 1 div (games)

Playing opportunities 1+t div (starter)

Playing minutes 1t div

o Press button next to the category to get more information

Playing minutes in top 12 clubs .

./',..
doubles
passgne

POTENTIAL

NationalTeams @

Youth National Teams

Men's National Team

o)
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Senior Team ©

International Leagues @
(ESP / ENG / GER / ITA | FRA)
+RUS/POR/TUR/UKR
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I

5

o« *



Premier League 2019/20: Realised revenue and cost
savings from a club’s academy

INTERNAL RO

> > 2 2 $ Q o> &S S 3\ QD 2 S N N & o > QD o
S T TS T TSI IS TS S E s Transfer fees received for academy-developed
< c}*é@ & & T \*°@ ¥ & & & ayers
< O 2 & KN O & |
& & S $ § play

€400m

€350m

€300m

€250m

€200m

Fees received

EXTERNAL ROI

€150m

€100m
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