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Academy purpose
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Values DNA Protocols

DEVELOP WORLD 
CLASS PLAYERS

DEVELOP PLAYERS FOR 
URUGUAYAN 1st DIVISION

WIN CHAMPIONSHIPS

CAP Mission

Club culture



Club culture
Academy purpose
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CAP mission Values DNA Protocols

Peñarol is a soccer club that lights the fire of passion in its fans through 
skills, winning mentality, a sophisticated management and a vision to 

become a world class club
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Head up

Looking at the 
horizon, 

panoramic view
Shooting high

Taking 
advantage of 
opportunities
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ALWAYS, 
together as a team

Overcoming 
adversity

Playing with optimism 
until the end

With 
courage

Planning every 
small detail
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CAP mission Values DNA Protocols

Winning attitude and mentality makes sports greater

Humility makes us realistic and strong

Being part of this club fills us with pride, emotion, and passion

As a team, all together with one same objective makes us unbeatable
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Institutional profiles (coaching staff, captain, 
competition…)

Coaching staff rules of operation

Fair Play protocol

Youth residence protocol

Bus behavior standards 

Code of conducts when traveling
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BELIEF & 
COURAGE 

BABY FÚTBOL

BRAZIL & 
ARGENTINA

SOCCER 
BORN 

IN URUGUAY 

SOCCER 
BALL AS A 

BABY’S FIRST 
CHRISTMAS 

GIFT

Environment Player componentsUruguayan youth soccer

NOBODY IS 
BETTER THAN 
ANYONE ELSE
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https://www.youtube.com/watch?v=c2L6fZqFPaY

Environment Player componentsUruguayan youth soccer

https://www.youtube.com/watch?v=c2L6fZqFPaY
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4 to 13 years old

5 training sessions / week3 training sessions / week

37 games per season70 games per season

Fields in bad condition Fields in better condition

Good coaches and S&CsDevelopment based on values

Calls for national team

Result oriented (pressure)

International tournaments

BABY FÚTBOL JUVENILES

14 to 19 years old

Result oriented (pressure)

Calls for national team

International tournaments

Environment Player componentsUruguayan youth soccer
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TECHNICAL TACTICAL PHYSICAL

MENTAL 
STRENGTH

INVISIBLE 
TRAINING

Long-term player development 
plan

Values-based education, sense of 
belonging, mental strength, and so 

on

Positive psychology workshop 

Environment Player componentsUruguayan youth soccer
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Environment Player componentsUruguayan youth soccer

INSTITUTIONAL 
MODEL

CONDITIONING MENTAL

CREATIVE –
EXPRESSIVE

EMOTIONAL –
VOLITIONAL

TEAMPLAYER

COGNITIVE

COORDINATION

SOCIO –
AFFECTIVE

Contextualized environment

Player – team as center of training session 
Players ready to play the game
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Special attention to players 
with POTENTIAL

OBJECTIVES
(strengths & weaknesses)

Individualized CONTENTS

Environment Player componentsUruguayan youth soccer

ELITE group
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ELITE group
Player components Individual objectives Assessment tracking

ELITE group

PHYSICAL

INVISIBLE TRAINING
Nutrition 

Rest
Social media

Social relationships
Self-care
Others

Individualized conditional 
strengths and weaknesses 

for each player

TECHNICAL

MENTAL STRENGTH

TACTICAL
Specific training 

sessions by positions

Video sessions

Specific training 
sessions by positions

Video sessions

One-on-one sessions with our 
sports psychologist
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ELITE group
Player components Individual objectives Assessment tracking

How can we have a bigger impact on the player?
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ELITE group
Player components Individual objectives Assessment tracking

On-field workshops

Establecimiento de objetivos individuales para medir las mejoras
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Capacitaciones internas




