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KEVIN NICHOLSON
SENIOR FOOTBALL CONSULTANT

NATIONALITY : English

LICENCES : UEFA PRO Licence, FA Elite Coaching Award, UEFA A Licence, 
FA Youth Award

PERFORMED ROLES : Academy Head of Coaching, U17-U21 Development Coach, 
U18 & U23 Head Coach, First Team Coach in English Championship, First Team Head 
Coach in UEFA Europa League & Welsh Premier League

FORMER CLUBS/FEDERATION : Stoke City FC, Derby County FC, Exeter City FC, 
Cardiff City FC, Bangor City FC & English FA UEFA PRO Licence Alumni Group

PROJECTS AT DOUBLE PASS : Consultant Denmark, Consultant USA, 
Consultant FC Pakhtakor, Consultant Hertha BSC, Consultant S.C Internacional, 
Team Football Development UD Almeria



Steven Probst
HEALTH & PERFORMANCE MANAGER

NATIONALITY : Belgian

LICENCES : Msc. Sports physiotherapy & rehabilitation sciences – Physical rehabilitation Trainer –

FIFA Medicine diploma

PERFORMED ROLES : Head of Health & Performance, Sports physio Elite referees EURO 2016, Head 

Sports Physio Elite Academy

FORMER CLUBS/FEDERATION : UEFA, OHLeuven – King Power 

PROJECTS AT DOUBLE PASS : Consultant Flamengo - SC Internacional - FC Kopenhagen; Project 

Manager Pakhtakor Tashkent - Denmark; Masterclass Sporting & Academy director Denmark and 

Hungary

SPECIALISATION : Physical development – Performance analysis - Injury prevention/readiness to 

perform – Return to Play
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Individual Player Profiles

Tactical Technical

PhysicalMental
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Tactical Technical

PhysicalMental

Individual Player Profiles



Attack

Transition

Defence

Individual Player Profiles



Specific Football Profile
Definition

An outline, a frame, a description of the 
demands for the player how he/she should 

perform in a certain position within 
Attacking, Transition and Defending.



Profile based
on behaviors
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Attacking How technical?

How does the player react when the goalkeeper has 
the ball?

Can the player receive the ball?

Does the player recognize the free man?

Does he take initiative?

Does the player recognize the situation?

Does he take initiative?

Does he make individual actions or does he also has 
the intention to ‘pass’ the ball?

Does he see the possibilities deep? (in the free space)

Does he recognize a 1v1 / 2v1 situation?

Does he use one foot or 
both?

Is the player creative? 

How does he dribble with
the ball?

Can he beat an
opponent?

Is he mastering the ball?

Is the player fast on the
ball?

How are his passing 
skills?

How is his finishing?

Pl
ay

er
s

Be
ha

vi
or

Defending How  technical?

Does the player activily defend? 

Does he like 1v1 / duels or is he avoid it?

Does he recognize situations?

Is the player activily
defending?

Does he join the duels?

What defending skills is 
het mastering?
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Profile based on 
competences
for a group of 
players
(Strikers/midfielders/defenders)
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Attacking – Building-up How?

Is the defender reachable in the building-up?
Does the defender take initiative? 
Does he support the midfielders?
Does he join the midfield?
How is the building-up under pressure?
Does he keep the overview?
Does he have a role in attacking? 
Does he play long balls to the attackers?
What is his role in set pieces?

Is the player asking for the ball when
he is marked by the opponent? 
When he does not get the ball, does 
the try to do it again? 
Does he continue, even when he 
looses the ball?
…

D
ef

en
de

rs

Defending How?

Does he defend intelligent? 
How is he in 1v1 defending? 
Does he show leadership to other players? 
Does he keep the overview?
Does he read the opponent?
How is he cooperating with others players?
Is he dominant against opponents?
Does he give support to other players?

Is he cooperating with the other
defenders and make sure that the
distances between them are small? 
Is het cooperating with the defensive
midfielder and picking up midfielders
of the oppenent when they try to
infiltrate? 
…

Transition How?

Is he participating in the counterattack?
Do he recognize the moment of D ot A?
Does he react immideatly?
Does he take leadership?

Does he recognise the moment of A to D?
Does he react pro-actice of re-active?
Does he prevent the opponent to use the space behind
the defenders?
Does het take leadership?

Is he already anticipating on loosing
the ball? 
Does he take position, so he can
intercept the ball? 
Does he try to come in front of this
opponent?
…
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Position Specific 
Profile
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Football Performance
Physical

Performance
Mental

• Create space for other midfielders in 
build up by dropping in or moving higher 
up on the field

• Create triangles in the midfield by being 
reachable in combination play

• Recognise the moment for the through 
pass in the free space

• Able to break the lines by being in 
constant motion at different speed levels 
and explosive direction changes

• Able to cover a the final third fast to 
support the striker and position himself 
to react immediately 

• Confidence to get the ball, determined 
to dominate the 1v1 and make the 
action

• Concentrated in making effective 
decisions in towards the goal during the 
game

• Know when to to close down the space 
high on the field immediately in 
interaction with the forwards

• Recognise when to drop in to support 
the two layered defensive structure in 
compact shape

• Able to react fast and make short 
explosive direction changes towards 
oppontents and ball to counter press

• Able to recover in between high 
intensity action to play his role in 
reforming shape

• Taking responsibility in his task to  drop 
in in transition towards defending

• Able to reset and deal with mistakes 
and immediately make transition 
towards defending

• Detect the moments to fully press and 
close down passing lines high on the 
field

• Be attentive for the zone outside the 
penalty area to protect early crosses 
and shots

• High capabilities to continuously press 
opponents out of possession in the final 
third

• Enthousiast and dedicated to defend, 
mark and press the opponent and to 
keep the team compact in his zone

• Attempt for the first pass forwards -
through balls or open wide

• Be reachable between lines and try to 
retain the ball if playing forwards is not 
possible

• Support the attacking players in the box 
to finish and score

• Able to change speed and make 
explosive runs in between the lines over 
and over again during the entire game

• High level of balance to mislead the 
opponent whilst chasing the goal with 
the ball

• Able to identify the moments in the 
game and take the lead in facilitating 
and supporting the attack

• Determined to be decisive in finishing 
and scoring

Attacking

Transition O"D

Defending

Transition D"O

‘Profiles’
Attacking Midfielder (10)

Position Specific Best Practice Example



Evaluation



Offensive

Transition
O"D

Defensive

Transition
D"O

Profiling

• Now we know what we want from the individual player in 

the game

• The profiles are the starting point for Individual 

development

• But where are the players compared to what we expect 

from them?



Football Performance
Physical

Performance
Mental

• Create space for other midfielders in 
build up by dropping in or moving 
higher up on the field.

• Create triangles in the midfield by 
being reachable in combination play.

• Recognise the moment for the 
through pass in the free space.

• Always moving between the 
opposition’s lines to help progress 
attacks.

• Accelerate explosively to sprint into the 
optimal space behind the defensive line 
by making deep runs.

• Able to react fast and change direction 
to lose their opponent in an explosive 
way in a 1/1 situation or by performing 
1-2 combinations with a teammate.

• Confidence to get the ball, 
determined to dominate the 1v1 and 
make the action.

• Concentrated in making effective 
decisions in towards the goal during 
the game.

• Know when to to close down the 
space high on the field immediately 
in interaction with the forwards.

• Recognise when to drop in to 
support the two layered defensive 
structure in compact shape.

• Able to react fast and make short 
explosive direction changes to recover 
the ball by aggressively pressing an 
opponent on the ball or to close passing 
lanes.

• If not close, shift across at high intensity 
in the ball zone to reform shape.

• Taking responsibility in his task to  
drop in in transition towards 
defending.

• Able to reset and deal with mistakes 
and immediately make transition 
towards defending.

• Detect the moments to fully press 
and close down passing lines high on 
the field.

• Be attentive for the zone outside the 
penalty area to protect early crosses 
and shots.

• Able to continuously press opponents on 
the ball in the final third.

• After being beaten by the ball; move in a 
constant motion across the area in a 
coordinated way while being connected 
with the striker and the rest of the 
team to produce a negative press.

• Enthousiast and dedicated to 
defend, mark and press the 
opponent and to keep the team 
compact in his zone.

• Attempt for the first pass forwards -
through balls or open wide.

• Be reachable between lines and try 
to retain the ball if playing forwards is 
not possible.

• Support the attacking players in the 
box to finish and score.

• Able to change speed and make 
explosive runs in between the lines 
during the whole game to allow the first 
pass to be played forward.

• Cover ground quickly to attack the space 
in behind the defensive line.

• Able to identify the moments in the 
game and take the lead in facilitating 
and supporting the attack.

• Determined to be decisive in 
finishing and scoring.

Offensive

Transition
O"D

Defensive

Transition
D"O

EXAMPLE



Football Performance
Physical

• Create space for other midfielders in 
build up by dropping in or moving 
higher up on the field.

• Always moving between the 
opposition’s lines to help progress 
attacks.

Offensive

Question 1: How does the coach rate the player’s performance? 

Question 2: Is the player’s physical match performance above the 
benchmarked positional average? 

Question 3: Is the player’s test performance above the acceptable 
benchmark? 

EXAMPLE



Question 1: How does the coach rate the player’s performance? 

Question 2: Is the player’s physical match performance above the 
benchmarked positional average? 

Question 3: Is the player’s test performance above the acceptable 
benchmark? 

YES

YES

Player’s individual development could be centerend 
around developing tactical understanding.

START IDP

NOT ACCEPTABLE

EXAMPLE



Strengths Working points

Priority 1
Accelerate explosively to sprint 
into the optimal space behind 
the defensive line by making 

deep runs.

Always moving between the 
opposition’s lines to help progress 

attacks.

Priority 2
Confidence to get the ball, 

determined to dominate the 
1v1 and make the action.

Taking responsibility in his task to  
drop in in transition towards 

defending.

Priority 3 Well balanced nutrition plan. Sleep routine and sleephygiene. 

START IDP

EXAMPLE



Difference 
between
Potential and 
Performance.



Player Barometer





Potential Performance

ü Long term orientation
ü Potential of the player in 

the future

ü Short term orientation
ü Current performance of 

the player



Testing & Monitoring

Specifc Profile Test Battery Generic Profile

We measure a player’s 
game performance via:

ü subjective 
Expert Opinion
ü objective 

Performance Analysis

We measure a player’s 
capabilities via a valid 

Test Battery that  
corresponds with each 
Individual Key Quality.  

We, subjectively and 
objectively, analyze 
every aspect that 
impacts a player’s 

performance to create a 
clear profile.

BENCHMARKING ?



Barometer Breakdown: Structure

Game Profile

Screening Profile: Physical

Screening Profile: Anthropometry & Maturation

Readiness to Perform

Health Management



Barometer Breakdown: Structure



Barometer Breakdown: Game Profile

Measuring a player’s performance during the game, based on specific position profiles 
guided by their football philosopy. 

EXPERT OPINION

Subjective scores via the ‘EO 
Event form’ for both Football 

and Physical.

DATA ANALYSIS

Objective benchmarked 
football/physical data 

derived from API for both 
Football and Physical.

GAME RECAP

Informative data regarding 
the game in general and the 

overall stats.

WHAT?

HOW?





Barometer Breakdown: Screening Profile

Measuring a player’s physical capacities and correlating them to their physical state with 
regards to anthropometrics and maturation. 

PHYSICAL SCREENING

Testing for each physical 
aspect benchmarked to 

international data.

ANTHROPOMETRICS

Anthropometrics data 
collection, benchmarking and 

visualising.

MATURATION

Maturation data collection, 
benchmarking and 

visualising.

WHAT?

HOW?



Barometer Breakdown: Readiness to Perform

Measuring a player’s readiness to perform and correlating this to their current performance 
and potential. 

WELL-BEING

Capturing and visualizing a 
player’s well-being and 

response to training load.

INJURY MANAGEMENT

Capturing and visualizing a 
player’s injury history.

LOAD MONITORING

Capturing and visualizing a 
player’s load and 

benchmark this with 
international/first team 

data.

WHAT?

HOW?



Barometer Breakdown: Structure
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Game Profile

EO Football

EO Physical

DA Football

DA Physical

Game Recap

Screening: 
Physical

Aerobic
• YoYo IRTL1

Anaerobic
• RSA

Speed
• 5-10-20-40

Agility
• T-Test
• 505 COD

Power
• CMJ
• Triple Hop

Strength ? 

Screening

Antro

Maturity

Readiness

Well-Being

Load Monitoring

Health

Injury Diagnosis

Injury Analytics





PROFILE

Specific Profile Position Specific 
Physical Profile

Position Specific 
Mental Profile

Individual
Key Qualities

Testing & Monitoring
How?

Benchmarking

Test Battery

Generic Profile

Specific Profile

Strength/Weakness
- START IDP

Decision chart

Generic Profile

EO Perf. 
Analysis

Position Specific 
Football Profile

Curriculum

EO Perf. 
Analysis

PROFILING

EVALUATION



IDP - IAP



Individual Action Plan (IAP)

Evaluation 
by the coach

Self evaluation 
by the player

Individual Development Plan (IDP)

What? – How? – When? – With who? – Monitoring?  

Integration Process

Team
Training

Team
Performance
(on/off field)

Individual
Performance Game Video Homework



Integration



PROFILE

Specific Profile Position Specific 
Physical Profile

Position Specific 
Mental Profile

Individual
Key Qualities

Testing & Monitoring
How?

Benchmarking

Test Battery

Generic Profile

Specific Profile

Strength/Weakness
- START IDP

Decision chart

Generic Profile

EO Perf. 
Analysis

Position Specific 
Football Profile

Curriculum

EO Perf. 
Analysis

IDP

Individual
Football 

Individual 
Performance

Periodisation

Session

Exercise

IAP

M
O
N
I
T
O
R



Team Football

Team Football 
Performance

Individual Football

Individual
Football

Performance

Out of
football 
context

Ideal Training Time (in the Academy)

Th
in

ki
ng

 a
nd

 b
ui

ld
in

g 
pr

oc
es
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Individualization

Team objective within the game context 
and direct influence on Attacking, 

Transition and Defending.

All the aspects who have influence on 
the team football (attacking, transition, 

defending) performance.

Individual objective within the game 
context and direct influence on 

Attacking, Transition and Defending.

All the aspects who have influence on 
the individual football (attacking, 

transition, defending) performance.

All the aspects who have influence on 
the individual player away from the 

football and game context.



IAP

STRENGTHS

WHAT? HOW? WHEN? WHO? 

Accelerate 
explosively to sprint 

into the optimal 
space behind the 
defensive line by 

making deep runs.

By practicing it in 
game format during 

the team 
performance 

training and during 
the game in the 

weekend.

On Tuesday during 
the team 

performance 
training and during 

the game on 
Saturday. 

With teammates.

MONITORING?

By referring to the data analyst regarding training and game performance data.  

EXAMPLE



Session Target       
Individual Skills

Position Specific Small Group work 

Unit & Group Specific Small Sided Games 

Full Pitch Tactical / 11v11  

“Teams don’t learn. 
Individuals within the 

team learn. 
Development is a 

personal process even 
when conducted in a 
team environment.”

Johan Cruyff



THANK YOU

WWW.DOUBLEPASS.COM

Education.doublepass.com


